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Analyzing and Classifying the Implications of Employment Precarization: 
Individual, Organizational and Social Levels*

Abstract. Currently, the concept of employment precarization is one of the most discussed topics in the 

field of social and labor relations. It is due to the fact that this phenomenon affects more people than 

unemployment and poses a threat to the provision of decent working conditions in modern economic 

environment, when flexible forms of employment are coming to the fore. Their use, despite many positive 

aspects, often leads to the destabilization of labor relations, the effects of which go far beyond the specific 

workplace. In this regard, the goal of our article is to study and classify the implications of employment 

precarization at different levels of society organization. We use general scientific methods such as critical 

analysis, generalization, comparison, and classification, which serve as the basis for the analysis of 

domestic and foreign scientific literature on the subject. The findings of our study prove that the effects 

of employment precarization are indeed multifaceted. At the individual level, this is manifested in the 

deterioration of material well-being, social security and health, and also in the uncertainty of personal/
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Introduction
Global mobility of capital and labor, the 

widespread introduction of digital technologies, 
demographic ageing, and other trends in 
modern society have a significant impact on 
the sphere of social and labor relations. This 
applies not only to the redistribution of labor 
between economic sectors, but also to the 
essential foundations of the way in which 
the labor process is organized; in particular, 
flexibility has become one of the most 
important characteristics of this process. As 
a result, since the mid-1970s, non-standard 
forms of employment (temporary, part-
time, self-employment, contract and agency 
labor, etc.) have been swiftly developing; they 
are fundamentally different from full-time 
employment and the indefinite employment 
contract with the employer, which is traditional 
for the industrial era [1, pp. 3-4]. The intensity 
of the changes can be seen in the data on 
working hours in OECD countries: in 1970–
2018, the average number of hours worked per 
year decreased1 from 1,975 to 1,734. At the same 
time, new forms of employment are emerging 
(freelance, telework, service types of work, etc.); 
they significantly expand the opportunities for 
direct interaction with customers. According to 
the estimates of Russian scientists, the share of 
non-standard workers in Russia tends to grow 
and is approaching 20% [2, p. 343].

1 Hours worked. OECD Data. Available at: https://data.
oecd.org/emp/hours-worked.htm 

However, the inplications of such changes 
are very contradictory. On the one hand, the 
spread of non-standard employment increa- 
ses the economic activity of the population  
(espe-cially representatives of vulnerable 
groups) and reduces labor costs, provides 
favorable conditions for combining work and 
life, professional self-realization, etc., which 
has a positive effect on the actors of the labor 
market. On the other hand, the flexibility of 
labor relations often leads to a decrease in the 
stability of employees’ position [3], which in 
the scientific literature is associated with the 
process of precarization of employment, which 
characterizes the growth of instability. Despite 
the lack of conceptual and terminological 
clarity, many scientists point out an extremely 
negative impact of this phenomenon on the 
quality of working life. As a rule, this leads to a 
situation called precarious employment, when 
the employee is forced to face unfavorable 
working conditions, social insecurity, reduced 
or delayed wages, high risk of job loss2, etc., 
which may ultimately affect the overall stability 
[4]. Currently, precarization of employment 
is increasingly seen as a global challenge, the 
implications of which cover a wide variety of 
life spheres [5]. 

2 Non-standard employment around the world: 
Understanding challenges, shaping prospects. ILO. Available 
at: http://www.ilo.org/wcmsp5/groups/public/---dgreports/-
--dcomm/---publ/documents/publication/wcms_534326.pdf 

family and professional prospects. There may be benefits in the framework of the organization, but the 

destabilization of labour relations poses far greater threats, such as reduced productivity, increased staff 

turnover, and increased costs associated with the health and safety of employees. All this can have a negative 

impact on the life of society as a whole, affecting the functioning of the labor market, the degree of social 

cohesion, the stability of the political situation, the scale of social inequality and social exclusion, and the 

pace of socio-economic development. The prospects for further research are to consider the implications 

of employment precarization, taking into account the specifics of the social and labor sphere in Russia.

Key words: employment precarization, labor market, unstable employment, non-standard employment, 

social and labor relations, precariat.
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In the framework of the present study, we 
understand employment precarization as a 
process of destabilization of labor relations due 
to their transformation, which is manifested 
in a decrease in the stability of the position of 
employees and society as a whole. In contrast 
to the majority of interpretations, the definition 
we propose clearly reflects the essence of the 
phenomenon under consideration, the nature 
and scope of its consequences; the absence of 
excessive particularities allows us to address a 
wide range of problematic issues, which, taking 
into account cross-country features, is very 
promising. 

In the absence of objective criteria for 
precarious employment it is difficult to de-
termine the real extent of the problem. Today, 
precarization processes are usually interpreted 
through the prism of precarious employment, 
which is evaluated by indicators of the informal 
sector [6], various forms of non-standard 
employment and incomplete unemployment 
[7], working conditions [8], income level [9], 
social insecurity [10], and others. In addition, 
synthetic indicators calculated on the data of 
sociological surveys [11, 12] are very popular. As 
a result, depending on the accepted criteria, the 
involvement in unstable labor relations can vary 
significantly: 22% in Canada (2015) [13], from 
4% to one third of all employees in the United 
States (2014–2017) [14], from 50 to 76% in 
Russia (2016) [15].

Employment precarization is characterized 
as a systemic risk, the study of which requires 
an approach that takes into account the 
versatility and scale of its consequences, the 
complexity and interdisciplinary nature of the 
study [16, p. 47]. Therefore, the formation of 
a holistic view of the possible effects caused 
by the spread of this phenomenon is an urgent 
scientific task. This is facilitated by the fact 
that the academic community pays special 
attention to the quality of employees’ working 

lives, while the organizational and social 
levels often remain outside the research focus. 
However, in the interests of effective labor 
and employment policies, it is necessary to 
consider the manifestations of precarization 
in the “individual–organization–state” 
complex, since the processes occurring at 
different levels of the organization of society are 
interconnected and mutually affect each other. 
Hence, the goal of this research is to study 
and classify the implications of employment 
precarization at the individual, organizational, 
and social levels. 

Materials and methods
As it was mentioned earlier, in modern 

scientific literature there is no consolidated 
point of view on the essence of the process of 
precarization, which is expressed in the vagu-
eness of the existing conceptual apparatus 
and methodological pluralism in approaches 
to the study of precarious labor relations. 
In most cases, these include such forms of 
employment as temporary, casual, part-time, 
seasonal, reserve, informal, self-employment, 
etc. Although experts from the International 
Labor organization (ILO) point out that signs 
of precarization can be observed in standard 
employment3 as well as in non-standard 
employment. As a result, when addressing a 
large number of works in this field, we find it 
quite difficult to adhere to any one point of view. 
In this regard, we have tried to look as broadly 
as possible at the problem of destabilization of 
labor relations. For this purpose, in the course 
of the analysis, we considered publications on 
the implications of employment precarization 
without taking into account theoretical and 
methodological differences, which imposes 
some restrictions on the findings. 

3 Non-standard employment around the world: 
Understanding challenges, shaping prospects. ILO. Available 
at: http://www.ilo.org/wcmsp5/groups/public/---dgreports/-
--dcomm/---publ/documents/publication/wcms_534326.pdf
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It should also be noted that precarization 
trends in the field of labor characterize the 
situation primarily in the most prosperous 
countries, where the standard model of 
employment has been established by law, and 
it grants employees a certain level of social 
security. It is very difficult to speak about the 
stability of labor relations in many poor regions 
of the world, which is confirmed by the ILO 
data for 2018, according to which the scale 
of precarious employment in these territories 
exceeds4 70%. However, even in developed 
countries, social security systems differ 
markedly, so the consequences of employment 
precarization may have their own specific 
features in the cross-country context. 

The information base of the research was 
provided by domestic and foreign scientific 
works on the problem under consideration.  
The selection of scientific literature, mainly 
empirical, was made using the keywords from 
the databases Google Scholar, Scopus, Web 
of Science and RSCI. Then, based on the 
analysis of the abstracts, works were selected 
that dealt with the topic of the implications of 
employment precarization. At the last stage, 
the remaining publications were organized into 
three groups in accordance with the analytical 
framework of this study. 

We used general scientific methods of 
critical analysis, generalization, comparison, 
classification, based on system-logical and 
interdisciplinary approaches. As a result of 
the study we developed a classification of the 
implications of employment precarization 
at the individual, organizational and social  
levels.

4 Vulnerable employment is not synonymous with 
unstable employment as a result of the precarization process. 
Vulnerable employment is contributing family workers and 
own-account workers as a percentage of total employment 
(source: Vulnerable employment (modeled ILO estimate). 
World Bank Open Data. Available at: https://data.worldbank.
org).

Implications of employment precarization: 
individual level

Most studies on the subject of precarization 
of employment focus on the impact of this 
phenomenon on the quality of working life, 
which directly affects an individual’s ability 
to work. In this case, the destabilization 
of labor relations is perceived only from a 
negative point of view, since the instability of 
the employee’s position is not voluntary (as 
is the case, for example, with non-standard 
forms of employment), but is the result of 
forced circumstances and does not imply any 
benefits. In addition, practice shows that the 
consequences of precarization go far beyond 
the social and labor sphere. 

Financial situation and social security. A 
study conducted on the data from the Russian 
Monitoring of Economic Situation and 
Population Health at the National Research 
University-Higher School of Economics 
(NRU HSE), revealed the negative impact 
of precarious employment on the income of 
workers [17, p. 61]. At the same time, it was 
proved that in the case of one vulnerability 
factor, the average income decreases by 13.6%, 
and in the case of two – by 20.5%. Data from 
the Canadian PEPSO study confirm differences 
in income between households and persons 
in precarious employment compared to 
guaranteed employment [18, p. 38]. In 2011–
2014, the gap was approximately 40,000 USD 
per year and showed a tendency toward growth 
(on average by 5%). 

The situation is aggravated by the fact that, 
since the destabilization of labor relations 
usually leads to the loss of social guarantees, 
employees do not receive paid sick leave and 
vacation, and a compensation for unfavorable 
working conditions [19, pp.18-20]. In turn, 
employers do not pay insurance premiums to 
the Pension Fund. In the end, all this can lead 
to financial distress and affect access to quality 
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medical care and decent housing [20], the 
consumption of quality goods and services, and 
the well-being of children [21]. In particular, 
studies in Canada have shown that one in 
ten and one in three precariously employed 
people from low-income households report, 
respectively, that they “have no money even to 
buy food frequently” and “from time to time” 
[22, pp.67-73]. The same situation was found 
in relation to the payment of various expenses 
related to the preparation of children for school 
and extracurricular activities. In addition, due 
to limited financial opportunities, such workers 
simply cannot buy their own housing, so they 
live with their parents (or other relatives) or 
are forced to rent low-cost housing, sometimes 
with flatmates [4, p. 80]. As a result, there is 
a so-called “instability trap” [10, pp. 48-49], 
in which the material and time costs of the 
employee are not compensated by the income 
received in conditions of unstable employment. 
On the contrary, employees are often forced to 
accept an unpaid increase in the workload and 
in the number of job duties, otherwise they can 
lose their job [23, p. 40-41]. 

Health of employees. Our analysis shows that 
in the scientific literature there is a close 
relationship between employment precarization 
and the health of the employee. In such a 
case, instability is considered as a social factor 
in health [24]. Due to weak social security, 
unsettled working conditions, etc. such labor 
relations expose an individual to a high level of 
injuries and morbidity in the workplace [25]. 
According to the Canadian National Population 
Health Survey, in 1998 compared with the 
national average, in the situation of precarious 
employment, respondents assessed their 
condition significantly worse [26, p. 30]. Some 
researchers also associate various manifestations 
of precarization with an increased risk of 
alcohol and drug use [27, 28]. In addition, 
some studies have identified the impact of job 

insecurity on the risks of sexual harassment 
and violence. Thus, Australian and Canadian 
workers who are employed temporarily or part-
time, as opposed to permanently employed, are 
subject to significantly greater threats in this 
regard [29; 30, p. 10].

Studies show that the destabilization of 
labor relations has particularly negative effects 
on the psychological well-being of individuals 
[31]. Many works in this area that according 
to a number of experts originate in the Job 
Demand-Control model of R. Karasek 
[32] associate a decrease in job satisfaction, 
exhaustion and depression with a low level 
of control on the part of employees and high 
costs of psychosocial efforts, which in the long 
term can lead to diseases caused by stress [26, 
p. 30]. Based on data on more than 2.7 million 
workers, F. Moscone and colleagues found 
a causal relationship between employment 
precarization and the appointment of psycho-
tropic drugs [33]. At the same time, it was 
found that the transition from permanent to 
temporary work increases the risks of mental 
health deterioration. Similar results obtained 
in South Korea proved the relationship 
between the occurrence of severe symptoms of 
depression (including suicidal thoughts) and 
precarious employment [34, 35]. Data from in-
depth interviews with Swedish residents who 
have experience of such labor relations indicate 
that they experienced continuous stress due to 
the uncertainty of maintaining their job, its 
schedule and prospects, and the desire to find a 
permanent job [22]. Moreover, this may affect 
the health of the spouse [36]. As a result, the 
increased instability of the employee’s position 
leads to the fear of being “locked up” in such 
jobs, which is interpreted as a “loss of control” 
with corresponding negative consequences 
for health, in particular the deterioration of 
mental health, especially among youth and 
middle-aged people [37]. It should be noted 
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that some researchers attribute the anxiety and 
negative emotions of an individual concerning 
their work to subjective factors contributing 
to the precarization of labor relations [38]. 
In addition, the occurrence of abnormalities 
in mental health can affect the physical 
condition. Those workers who are more likely 
to experience anxiety are more likely to suffer 
from common psychosomatic complications, 
including insomnia, headaches, and decreased 
overall self-esteem [39]. 

Although many studies have not revealed 
significant gender differences in the subjective 
perception of health among precariously 
employed workers [40, 41], there is an 
opinion that due to a number of factors 
(gender segregation, greater exposure to labor 
discrimination, the need to combine labor and 
domestic responsibilities, etc.), precarization 
of employment can cause more harm to the 
health of women than men [42]. At the same 
time, in the framework of the National Health 
and Nutrition Examination Survey in South 
Korea, results were obtained indicating that 
non-standard working conditions for men 
are more often associated with diseases of 
the musculoskeletal system and liver, and for 
women – with mental disorders [43]. However, 
according to experts, studies of employment 
precarization as a new social determinant of 
the health of workers and their families are in 
the initial stage and require further assessments 
[44, p. 233].

Future planning and family well-being. The 
lack of job security imposes uncertainty on the 
personal life of employees and their plans for 
the future [45], hinders the ability to make 
key decisions about personal life and family 
formation [46, 47]. For example, older people 
who are in unstable labor relations, although 
they plan to retire later than those who are 
engaged in more stable work, decide to retire 
early due to unfavorable working conditions 

[48]. The instability of employment can 
negatively affect the reproductive attitudes of 
employees, since there are no guarantees of 
parental leave, and the risk of job loss increases 
[49, p. 86]. Data from the longitudinal study 
Swiss Household Panel show that job instability 
in general reduces the implementation of 
intentions in men and women with regard to 
childbirth [50, p. 19]. There is a delay in the 
implementation of such important personal 
events as the creation of serious relationships 
and raising children [51]. In addition, 
individuals involved in precarious employment 
cannot spend as much time with their family 
as they would like, because of the inconvenient 
work schedule and the need to find additional 
sources of income [22]. As a result, the work-
life balance is disturbed, the probability of 
stressful situations increases, which negatively 
affects the family well-being and life satisfaction 
in general.

Opportunities for professional development 
and professional experience. Precarization of 
employment has a negative impact on human 
capital; in particular, employers in such 
conditions limit investment in the education 
of employees. Sometimes they have to pay for 
their own training in order to maintain a job or 
increase the chances of getting a job with more 
favorable conditions [18, p. 57]. In addition, 
in cases where an individual does not have 
an employment contract, the accumulation 
of work experience is not officially recorded, 
which may become an obstacle to employment 
for more worthy vacancies in the future. 
According to a study conducted in The Ne-
therlands, the unstable nature of work at the 
beginning of a working career leads, as a rule, 
to an unfavorable employment situation in the 
future (for example, workers who started their 
work with temporary employment are likely to 
be employed for temporary work after reaching 
35 years as well) [52, p. 16]. In addition, 
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uncertainty and short-term employment 
relationships negatively affect the satisfaction 
with their professional experience; such 
employees can even feel its absence [53, p. 47]. 
The situation may be aggravated if an employee 
who has a precarious job holds a position in 
which they cannot fully use their knowledge 
and skills and therefore do not implement their 
potential to the fullest extent. As a result, their 
connection with the profession is destroyed [54, 
pp. 59-62], i.e., deprofessionalization develops. 

Implications of employment precarization: 
organizational level

The effects of precarization of labor 
relations go far beyond the activity of specific 

individuals. This sooner or later affects those 
organizational structures that create such 
conditions for their employees [55]. Although 
the number of studies on the individual level of 
manifestations of employment precarization is 
much greater than on the organizational and 
social levels, it can be noted that there are both 
benefits and risks for employers who resort to 
destabilization of labor relations (Table). 

Among the main “incentives” to use the 
forms of employment that are most susceptible 
to volatility we can highlight the following: 
problems with the financial situation, changes 
in the needs of the organization, tax obligations, 
opportunities, personnel rotation, etc. At the 

Expected benefits and risks of precarious employment relationship for the employer

Benefit/risk Essence 
Expected benefits

Short-term cost savings 
and reducing long-term 
obligations

Short-term cost savings are achieved due to the fact that some categories of workers, characterized by 
part -time, temporary or fixed-term employment, earn less than their “permanent” colleagues, do not 
receive social guarantees and, as a rule, do not have a severance package.
Long-term obligations are also reduced or absent, since, for example, temporary employment 
relationships mean that employers are not required to pay pensions or provide long-term benefits.

Flexibility of personnel
Precarious labor relations increase the flexibility of the workforce and enable employers to respond 
quickly to market changes. Under standard employment relations, it is more difficult to move, hire, or 
release personnel.

Ability to satisfy the demand
Increasing demand often leads to the need for additional resources. In this case, there are fewer barriers 
to hiring temporary labor that can allow organizations to meet this demand.

Attraction of employees
Some employees, especially those who can expect a market premium for having unique skills, are not 
interested in long-term cooperation. In addition, individuals simply prefer the flexibility that is achieved 
in temporary employment relationships.

Definition of resources
Hiring an employee on a temporary basis is an effective way to reduce the risk associated with the 
selection of permanent staff. In this case, if the employee meets the requirements, they may be provided 
with more favorable conditions.

Expected risks

Higher staff turnover
Hiring temporary workers increases the risk of staff turnover because they are more likely to quit. This 
can lead to increased costs for career guidance and training.

Reduced activity and 
consistency of actions

Employees under precarious employment work less than full-time employees and are less likely to invest 
more time and effort in fulfilling their responsibilities. In addition, the activities of these employees are 
less aligned with the goals of the organization, which reduces the return on investment in personnel.

Reduced performance
As a rule, employees involved in stable labor relations have a higher level of professional skills 
and knowledge compared to those under the precarious employment scheme, whose work is less 
productive, which reduces the overall performance of the organization.

Health and safety risks
Employees under precarious employment relationships create additional health and safety risks to the 
organization because they do not have the same knowledge and experience as their full-time colleagues.

Decline in customer 
satisfaction

Poor customer engagement can have significant negative consequences; as a result, some employers 
believe that having non-permanent employees in positions, especially those related to work in the 
service sector, is an unacceptable risk.

Source: Precarious employment employer’s perspective: report. KPMG. Available at: https://pepso.ca/documents/kpmg-uw-report-
precarious-employment-may-2014.pdf 
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same time there are certain risks that, in the 
opinion of employers, outweigh the benefits 
[56, p. 8]. Let us consider the main ones.

Labor productivity. Precarious employment 
is closely related to motivation and productivity. 
At the same time, employees feel less satisfied 
with the work they have performed; their 
motivation and labor activity decrease [57, 58]. 
A fairly large number of publications show that 
in the companies that use less stable forms of 
labor relations labor productivity declines [59, 
60]. However, according to a different point of 
view, employees who are afraid of the risk of 
dismissal can start working more intensively to 
increase their value to the organization [61]. 
However, research shows that the creativity 
and ability of an individual to solve problems 
are reduced if their work has signs of instability 
[62]. 

Staff turnover. Social insecurity, lack of 
certainty and other negative characteristics of 
unstable labor relations can have a decisive 
impact on the desire to continue working for 
the company; it is manifested in a high level of 
staff turnover [63, p. 43]. In this case, there is a 
risk of loss of qualified employees who can find 
a more decent job, the risk of the employer’s 
costs for finding and training new employees, 
and the risk of a general change in personnel 
policy. At the same time, if signs of precarious 
employment affect the majority of jobs, this 
may lead to a gradual loss of specific corporate 
skills acquired during work in the company, 
which may limit the ability of the latter to 
respond to market changes [64, p. 6].

Risks to the health and safety of employees. As 
mentioned above, precarization of employ-
ment has a significant negative impact on the 
health and safety of employees. Moreover, the 
employer runs the risk of facing problems of 
occupational injuries and occupational diseases, 
as well as the need to cover losses due to the 
absence of an employee at work and payment 

of compensation for temporary disability. In 
addition, the inconvenient work schedule 
associated with the need to return home in the 
evening and night hours is accompanied by 
security problems, especially for women [65, 
p. 85].

Implications of employment precarization: 
social level

Processes occurring at the individual and 
organizational levels are interrelated and can 
have an impact on the life of society as a whole. 
According to an ILO report published on the 
results the Workers’ Symposium on Policies 
and Regulations to combat Precarious 
Employment, which took place in 2011, the 
impact of precarization of labor relations on 
society is most discouraging5. This is manifested 
in many disorienting and divisive practices. 

Labor market. Employment precarization 
processes directly affect the functioning of the 
labor market. For example, the popularity of 
temporary contracts in times of economic 
crisis may result in their use on a systematic 
basis, which will lead to even greater 
economic uncertainty, since the costs of the 
firm associated with the dismissal of full-time 
employees, and its flexibility with respect to 
personnel policy only reinforce each other6. 
At the same time, the coexistence of standard 
and non-standard jobs can contribute to 
further segmentation of the labor market, when 
workers in one sector have favorable working 
conditions and job security, and in the other 
– face uncertainty and social vulnerability 
(even when performing the same types of 
work). It is also known that involvement in 

5 From precarious work to decent work. Outcome Docu-
ment to the Workers’ Symposium on Policies and Regulations 
to combat Precarious Employment. ILO. Available at: https://
www.ilo.org/wcmsp5/groups/public/---ed_dialogue/---ac-
trav/documents/meetingdocument/wcms_179787.pdf 

6 Non-standard employment around the world: Under-
standing challenges, shaping prospects. ILO. Available at: 
http://www.ilo.org/wcmsp5/groups/public/---dgreports/---
dcomm/---publ/documents/publication/wcms_534326.pdf 
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precarious labor relations reduces the chances 
of permanent employment, which leads to an 
increase in unemployment and employment in 
the secondary labor market [66, p. 4].

Public participation. There is a lower level of 
soc ia l  cohes ion and neighborhood 
participation among the precariously employed 
population. Studies show that precarization 
of labor relations has a negative impact on 
people’s participation in social activities, 
in particular in volunteering [65]. There is 
also an opposite view, according to which 
individuals who, for example, are involved 
in part-time or temporary employment are 
more likely to participate in social activities. 
However, this is more typical for high-income 
households [18, pp. 121-123]. Employees 
exposed to instability in the workplace are 
less likely to be members of the trade union 
movement [18, p. 63], which significantly 
reduces the range of ways to protect their 
labor rights. Because of this situation, many 
employees do not feel confident enough to 
start defending their rights, and therefore are 
at risk of being fired. This in turn provokes a 
crisis of civic participation in the trade union 
movement. At the same time, it has been found 
that the transition from precarious to stable 
employment increases the intensity of social 
interactions by 13% and the probability of 
participation in elections by 20% [18, pp. 128-
136]. In-depth interviews with precariously 
employed Canadians have shown that this type 
of work hinders cohesion and collective action: 
workers view each other as competitors for 
future jobs, which leads to a sense of isolation 
and alienation [67, p. 147].

Political stability. Social insecurity is always 
at the heart of any political force [68, p. 122]. 
Precarization processes (in the sphere of 
employment as well) undermine the social 
foundations necessary for building a demo-
cratic society, giving priority to individual 

responsibility [69]. Vulnerability in its various 
forms is the cause of discontent and social 
conflict. RAS Corresponding Member Zh.T. 
Toshchenko emphasizes that this resentment is 
the reaction of unsettled people rather than poor 
people; the unsettled hope for a fair solution to 
the existing problems [70, p. 245]. In general, as 
G. Standing points out, the uncertainty of the 
situation can make workers more susceptible to 
the formation of radical views [10]. Employees 
stop demanding something from a specific 
management and turn to the authorities. For 
example, the EuroMayDay movement, which 
has become an expression of protest against the 
growth of unprotected employment, appeals 
to governments to improve working conditions 
[10, pp. 1-3]. At the same time, research carried 
out by the Federal Research Sociological 
Center of the Russian Academy of Sciences 
of the Russian Academy of Sciences shows a 
decrease in interest in politics among people 
exposed to instability in the workplace (in 2003, 
the lack of interest in politics was expressed by 
36% of respondents, in 2013 – by 63%) [70, p. 
235]. 

Social inequality and exclusion. The unstable 
nature of employment and its manifestations 
often lead to an increase in social inequality 
(both general inequality and in the context of 
individual components: material, educational, 
housing, etc.), exclusion from the social security 
system and from society as a whole. Social 
exclusion may result from the threat of reduced 
financial independence and social insecurity. 
In this case, the primary consequence is 
income inequality, which gives rise to other 
types of inequality. For example, research 
shows that the widespread use of temporary 
employment contributes to the aggravation of 
wage inequality in OECD countries and Latin 
America [71]. An unstable financial situation 
can lead to inequality in access to various 
goods and services, and to certain changes in 
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consumption patterns. For example, temporary 
workers and crowdworkers face significant 
difficulties in obtaining a housing loan [72]. 
The generalizing result of these processes can 
be the transformation of the social structure of 
society and the formation of a new class – the 
precariat [10, 70].

Socio-economic development. As we have 
mentioned above, employment precarization 
has a negative impact on labor productivity; 
such a situation directly affects economic 
development indicators. This may be reflected 
in the growth of shadow employment and 
“gray” wages, and in the decrease in tax and 
insurance premiums [73]. According to the 
findings of a research on the materials of 
individual entities of the Northwestern Federal 
District, the spread of unstable employment 
leads to losses from underutilization of human 
capital in the amount of 1% (Kaliningrad 
Oblast) to 7% (Republic of Karelia) of GRP 
[74, p. 286]. Along with this, the pace of 
innovation is decreasing [75]. Due to the fact 
that in conditions of precarious employment, 
individuals tend to postpone the birth of 
children, this can negatively affect the birth 
rate among the population as a whole. Similar 
conclusions were reached by scientists who 
analyzed the situation on the labor market in 
Italy and Spain [76]. The lack of guarantees 
for sick pay and the lack of access to quality 
healthcare can also have a significant impact 
on public health; besides, limited opportunities 
for professional development hinder the 
accumulation of human capital. 

Conclusion
Thus, our analysis has shown a truly 

multifaceted nature of the implications of 
employment precarization manifested at the 
individual, organizational and social levels. We 
have tried to take into account this fact in our 
classification of these implications (Figure). 
Since the phenomenon under consideration is 

the object of close attention of scientists from 
various fields of knowledge, we can assume 
that the list of negative effects caused by it will 
only expand. In the framework of this study, 
we tried to focus on the representation of how 
the process of destabilization of labor relations 
goes beyond the working life of employees 
and extends to society as a whole, creating 
threats to the stability of the socio-economic 
situation of territories. Against the background 
of the rapid development of non-standard 
forms of employment, these issues are seen 
as particularly relevant and require detailed 
study in relation to specific environmental 
conditions, since cross-country features can 
have a serious impact on the functioning of the 
social and labor sphere.

At the same time, the scale of the 
implications of the process of employment 
precarization dictates the need to improve the 
theoretical and methodological foundations 
of its research. At present, there is a situation 
where the same concepts are often interpreted 
quite differently. Therefore, the introduction 
of conceptual and terminological clarity in 
this area should be the starting point for the 
formation of a complete picture that reflects 
the essence of employment precarization 
and its manifestations at various levels of the 
organization of society, which will serve as 
the basis for the development of appropriate 
methodological tools. 

Our research contributes to the develop-
ment of ideas about the possible effects of 
employment precarization in the context of the 
theoretical and methodological pluralism 
prevailing in the scientific literature. Scientific 
novelty of our research lies in the fact that 
our classification of the implications of the 
phenomenon under consideration by the levels 
of society organization clearly reflects the risks 
for various subjects of social and labor relations. 
The results we have obtained can provoke a 
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substantive discussion of the relevance of these 
implications for Russia; because, despite the 
close attention of domestic scientists to the 
topic of employment precarization, specific 
empirical studies are extremely rare. All this 
helps better understand the prospects for the 
development of social and labor relations in 
the perspective of global challenges and threats. 
However, it is already possible to speak with 
confidence about the need to create legal 

conditions for the introduction of more flexible 
forms of employment and expanding the use of 
non-standard employment contracts, which 
will require bringing Russian labor legislation 
in line with the challenges of our time. In 
addition, we should note the importance of 
improving public policy aimed at implementing 
real actions to create high-performance jobs, 
consistent legalization of the informal sector of 
the economy, modernization of employment 

Classification of implications of employment precarization according to the level of organization of the society

Source: own compilation. 

Or
ga

ni
za

tio
na

l le
ve

l Decrease in labor productivity. Destabilization of labor relations usually results in a decrease in labor 
productivity, as employees become less interested in the results of their work.  
Increase in staff turnover. The use of less stable forms of employment may encourage employees to find 
other jobs, which will increase the costs of hiring/firing employees and the risks of losing specific 
corporate skills. 
Increased risks related to the health and safety of employees. The negative impact of employment 
precarization on the health of employees creates prerequisites for increasing staff costs.

Socio-economic implications of employment precarization

So
cia

l le
ve

l

Violation of the functioning of the labor market. Precarization of employment contributes to increasing 
uncertainty about the situation in the labor market, which can provoke, for example, an increase in its 
segmentation and a growth of unemployment. 
Decline in social cohesion and the refusal of the population to participate in public life. Precarization of 
employment can lead to an increase in the atomization of society, since the uncertainty of working life 
negatively affects social interaction and creates isolation and alienation. 
Destabilization of the political situation. The instability of employment is the cause of discontent and 
social conflicts, which in the absence of an effective dialogue with the employer not only become a 
political agenda, but also make employees more susceptible to radical moods. 
Aggravation of social inequality and an increase in social exclusion. The spread of precarious 
employment produces a transformation of the social structure of society, resulting in the formation of a 
new class – the precariat that has limited access to various goods and services.  
Slowing down the pace of socio-economic development. The multiplicity of negative implications of 
employment precarization  ultimately has a destructive impact on the socio-economic development of 
territories.

In
di

vid
ua

l le
ve

l

Deterioration of material well-being and social security. Precarization of employment has a negative 
impact on employees’ incomes and, as a rule, leads to the loss of social guarantees, which in total affects 
people’s well-being.  
Deterioration of health status. Adverse working conditions as one of the characteristic manifestations of 
precarization of employment cause serious harm to the physical and mental health of employees.   
Uncertainty of personal and family future. The lack of job security in case of destabilization of labor 
relations prevents the formation and implementation of life plans. 
Limitation of opportunities for professional development and professional experience. Precarious 
employment significantly narrows the professional prospects of employees; as a result, they are forced to 
work in the current conditions.
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services, etc. Otherwise, we may face further 
destabilization of labor relations, which will 
bring into question the possibility of ensuring 

not only decent working conditions, but also 
the sustainability of the socio-economic 
development of the country as a whole.
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